9.

Annual General Meeting
to be held on Thursday 11t June 2026 — 7pm

Apologies for absence
Approval of the Minutes of last Meeting — 12" June 2025.
Committee Review of the Season 2025/2026 — Robert Clayton
Finance Director’'s Report — Kudzi Mlambo

a. To consider and Approve 2024/25 accounts
lan Petty has raised a Matter for Discussion:

That the club revert to holding two AGMs per year, reinstating a separate Financial AGM (to
present the current year's accounts) on any date between September and December.

Proposal from the Management Committee to set the 2026/27 membership fees: See Appendix 1.

Election of Officers for 2026/27

Chairman Derek Harris
President Paul Sharp
Honorary Club Secretary Robert Clayton
Finance Director Kudzi Mlambo
Commercial Director Phil Helmuth
Club Captain Josh Richardson
Director of Strategy and Development John Haddock
Welfare & Safeguarding Officer Red Ross Lee
Director of Senior Men’s Rugby Nicholas Carvey
Director of Touch Rugby Robert Clayton
Director of Youth and Colts Rugby Leighton Jones
Director of Minis Rugby Matt Spence
Director of Ladies/Girls Rugby Kerryn Newman

Election of the following Positions(non-committee):

Director of Academy Rugby Rod Duguid
Marketing and Communications Director Yaz Bukakowski
Fixtures Secretary David Potton
Membership Secretary VACANT

200 Club Manager Andrew Webb
International Ticket Secretary Rob Thompson

Any Other Business



Appendix A — Proposed Membership Fees 26/27 Season

General Notes
o Effective date of price increase: 1st September 2026

¢ Instalments by Direct Debit will run for a period of nine months rather than twelve and MUST
be paid in full

Family
Scheme Single Multiple Instalment
Player Players option?
Parent/Guardian — Non-player £0 N/A No
Parent/Guardian — Player £37 N/A No
U6/U7 player £149 £208 Yes
Mini/youth player £231 £275 Yes
Girls U12-U18 £32 N/A No
Touch only non-contact £32 N/A No

e Each Family group must have at least one Parent/Guardian
o Non-player includes voting rights, club discounts and eligibility to England’s International
Ticket Ballot
o Parent/Guardians wishing to play Touch, Vets or Senior rugby now require a “Player”
membership which also includes all the above benefits
e Minis/Youth membership includes Tournament fees (Marlow mini festival + 2 away
tournaments)

e Touch included for child players over 14 years of age

Individual Adult

Scheme Annual Fee Instalment
option?
Senior Squad Player — Female £166 Yes
Senior Squad Player — Male £249 Yes
Senior Squad Player — U23 £52 No
Social — Non-player £83 Yes
Social — Player (Touch/Vets) £120 Yes




